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Belonging Matters
Overview of education & capacity enhancing investments delivered July 2017 - June 2018
Assistance to Practice
(Consultations)

Inspiration, Education & Capacity Building Program

Training Events

Resources (learning tools)

Workshops/conference

Presentations/courses
Total

Total 362 participants (6 events)

649 Participants
(11 events)

Conference

Metro

Two days

Conversations that
Matter

"Because it's Better"

181 delegates

30 Participants

BCN x 2
UofM - Home
Manningham Carers

Customised
Employment
56 Participants

Building
Community
Networks

Building Equitable
Employment
Eclipse celebration
563 Participants

27 participants
Interstate

Talks That Matter
YouTube views
8192

Bookshop
(books/DVDs)
109 sold

(Total TTM clips
198)

193 complimentary

Produced

Periodical
"Thinking About..."

9 documentaries

4 Issues

5 presentations

388 sold

2 Vox Pops

82 complimentary

Projects

Information
Technology

Individuals
with
Disabilities &
Families

Agencies, DHS
and
professionals

Total 658
consultations to 70
Individuals &
families

Total 218
consultations to 94
professionals

Projects

Building Community
Networks (BCN)
Facilitation of 10
Circles of Support

Peer to Peer
Leadership
Development

Individuals &
families as
leaders &
mentors

Total 12
presenters, writers
& mentors

Website users
19 Stories of Social
Inclusion
(Partnership with
Uni of Melbourne
& NACBO)

Belonging Matters
3380
Conference 1044
19 Stories 3511
Total 7935

Articles
Encouraging &
enhancing
community
capacity.
Recreation &
Leisure.

Workforce
Innovation: Self
Managed Supports
(Partnership with
NACBO)

Facebook
Followers 1580

DES Conference
Circles of Support
36 Participants

Innovation (WA)
Home (WA)
Circles (ACT)

Circle of Support &
Microboards
(Inlcusion
Melbourne)

86 Participants

Towards a Better
Life

Self Managment
and HR

(SRV) Two days

(People, Culture
Solutions)

32 Participants

Enabling typical pathways and opportunities for people with a disability that are personalised, purposeful and enhance valued contribution and social inclusion!

Belonging Matters’ Overview
Vision: A Community Strengthened by the Inclusion of All
Mission: To inspire, educate and build capacity at the grass roots to assist people with disabilities to live valued lives in the
community
Overview: Belonging Matters is a values-driven education, information and advisory service developed in 2003 by people with
disabilities, families and others who were concerned about the systemic exclusion of people with a disability from their communities.
Since then we have developed a range of capacity building resources using various mediums including film, publications, workshops,
conferences and retreats. These resources are designed to shift attitudes and create opportunities for people with disabilities to
pursue mainstream employment, education, authentic community inclusion and valued roles. We do not focus on a person’s
disability or diagnosis nor do we aim to sensationalise their disability or create pity. Instead we aim to portray people with disabilities
as valued citizens with abilities, strengths and passions who have contributions to make to society. Thus, shifting mindsets positively
and preventing the amplification of difference often portrayed through the media and other sources about people with disabilities.
Aims: To build the capacity and skills of people with disabilities, families and their supporters to encourage them to become better
connected to their communities, pursue typical options and pathways that are available to other citizens, take up valued roles and
pursue self-determination/direction. This will be achieved through a range of tools such as educational and training events and
various informational resources and personalised consultation.
To give personalised, practical, follow up advice directly relevant to an individual’s lifestyle, situation and culture to enable them to
become better connected to their communities, pursue typical options and pathways that are available to other citizens, take up
valued roles and pursue self-determination/direction.
To harness the strengths and skills of people with disabilities and families and build their confidence through information, reflection,
supported decision making and practice.
To strengthen informal support networks and reduce the reliance on paid services through providing people with advice and
information on community connection strategies, self-direction, Circles of Support, House Sharing with non-disabled peers; thinking
creatively about support and the implications of paid supports.
To provide mechanisms for peer support and leadership through networking opportunities such as training events, referral to others
who have pursued typical pathways and provide leadership opportunities for people with a disability and families/supporters to
enable them to mentor and inspire other people.
Guiding principles: Belonging Matters believes that people do better when they experience:
•
•
•
•
•
•
•
•
•
•
•
•

The same opportunities and rights as their fellow citizens
Belonging and social inclusion in the community
Valued social roles
Lifestyles that enhance their individuality and uniqueness
Self-determination and empowerment
Lifestyle arrangements that focus on their strengths, abilities, interests and passions
Freely given relationships from people who love and care about them (family and friends)
Respect, self-worth, dignity and self esteem
Compassion
Welcoming environments and people in them
Responsive, flexible and creative supports and opportunities
Support processes that are people friendly

President’s Report
Adam D’Arcy
Another year has rolled by and one of the highlights for the year for me was my continued involvement with the amazing people
who make up Belonging Matters. It is very humbling, and inspiring, for me to be involved with a group of people whose skills and
dedication to the values and philosophy of Belonging Matters contribute to positive outcomes for people with a disability.
The landscape of the NDIS is continually changing and with it the opportunities for service providers has had to change as well. This
is especially true for Belonging Matters as the future of our government funding is unclear. Whilst Belonging Matters does not solely
rely on the funding that is currently being provided by Department of Health and Human Services (DHHS), it is vital to ensure that
we can continue the important work that we do for individuals, with families and within the broader community. The NDIS ILC grants
process rolls out in Victoria in 2019, meaning that Belonging Matters will not know what funding will be accessible until those grants
are allocated. Belonging Matters has continued to restructure as an organisation to ensure that we are able to continue our work
within the available funding.
Belonging Matters has continued with the integral work that it does with individuals and families who look to Belonging Matters for
support, education and leadership on how to best effect positive change in their lives. With the hard work that people put into
achieving their goals, we have witnessed significant achievements for individuals, watching them take more control over their own
lives and develop meaningful roles and relationships along the way. It is these outcomes that drive the organisation to keep working
harder to ensure that the importance and value of capacity building is not lost in the roll out of the NDIS.
Now, as much as at any time in the past, it is important that the voices of people with disability are heard, valued and respected.
For this reason, the resources that are provided by Belonging Matters, such as information sharing, workshops, Building Community
Networks, Talks That Matter, community linking, participation in workgroups, involvement with peak bodies and other like-minded
organisations are distributed, accessed and utilised to ensure they reach as many people as possible.
I would like to thank the many individuals and organisations who provide donations, sponsorship and funding for the work we do
and DHHS for their continued support of the work that we do.
I would like to acknowledge the dedication and commitment of the Belonging Matters team who worked throughout the year. In
particular, I would like to acknowledge Jackie Holmes for her contribution over the last six years. Her hard work has contributed
greatly to the organisation. In addition, I would like to extend my gratitude to two of our departing Board members, Lisa Harris and
Susan Dunne. I thank them both for their extraordinary contribution to the Board.
However, the biggest thank you goes to our CEO, Deb Rouget. Deb works tirelessly to ensure that the vision of the organisation is
upheld. It is her passion and dedication to the outcomes for individuals as well as the service as a whole that makes Belonging
Matters what it is. I am sure that I echo the sentiments of the board and all those who have benefited from her work when I say
that I don’t know what we would do without her and that our gratitude is immeasurable.

Treasurer’s Report
Susan Dunne
I am pleased to present the Treasurer’s Report and the audited financial statements of Belonging Matters Inc. for the year ended
30th June 2018.
Our Net Profit from Ordinary Activities was $10,433.
Total Income was higher than in the previous year at $330k (+10%). The most significant contributions to this year’s income were
from recurrent state government funding ($199k), our biennial conference and other workshops ($49k) and fees for services and
projects such as Building Community Networks ($63k). Total Expenses of $320k were predominantly in staff and consultant wages,
website, conference and workshop costs, and general operational costs. In the 2017-18 year, 97% of all income was reinvested into
our capacity building activities with individuals and families and the associated staffing and operational costs. Sponsorship and
donation income was minimal this year, but we particularly acknowledge the long-standing support of Holmesglen and the Disability
Services Commissioner which has enabled Talks That Matter to continue to be a freely available resource for many years.
Total Assets at the end of the financial year were $157,598, which was a 14% increase on last year’s $142,080. Our Total Liabilities
were $59,077, predominantly in staff leave provisions and other entitlements. The Net Assets of Belonging Matters at year-end
were $98,521.
Belonging Matters will continue to receive funding through the State Government of Victoria until June 2019. After this date our
organisation will need to seek funding through the NDIS Information Linkages and Capacity Building (ILC) grant application process.
As a Board and staff team we remain vigilant and financially strategic as we plan our transition.
As I retire from the Belonging Matters Board, I would like to thank my Board colleagues for their interest in and support for prudent
financial decision making. I also recognise the dedication of Deb, Jackie and Tracy for the careful day-to-day management of
Belonging Matters funds, along with the work of Graeme F Delany Pty Ltd (Certified Practicing Accountants) in preparing our audited
financial statements.
If you would like to view the full financial statements for 2017/2018 financial year, please contact the Belonging Matters office.

CEO’s Report
Deb Rouget
Our year started with a bang! In August, we held our biennial conference at St Kilda Town Hall. We had over 28 speakers talking
about community and belonging. A highlight was a presentation given by Michael Callahan from Marc Gold and Associates in the
United States who spoke about Customised Employment and the Supported Wage Fallacy. Michael reminded us that “people with
a disability are worth more than how fast their hands work”! Michael also led a one-day workshop on Customised Employment.
Other workshops held throughout the year included Circles of Support, Towards a Better Life, Conversations That Matter and
Building Community Networks. These events reached 362 people with a disability, families and professionals. We also reached 649
participants through various presentations locally and interstate.
Our on-line resources continue to grow and develop, stretching our impact well beyond our physical presence. Our web sites
attracted 3380 users and we had 1580 followers on Facebook. This year we redeveloped Talks That Matter (TTM). It now has its
own stand-alone website! TTM is an online video resource which shares a collection of almost 200 stories, presentations and
interviews about social inclusion, self-management and the NDIS. This year TTM had 8192 views! We also produced a number of
stories or documentaries. These included a series of videos for Manningham Council focused about Inclusive Employers and Dee’s
story about establishing her gift card business Deezines. A highlight of the year was our collaboration with our National Alliance of
Capacity Building Organisations (NACBO) on the Workforce Innovation: Self-Managed Support project. Along with interviewing
people with disabilities, support workers and families about self-managed arrangements to contribute to a research report, we
produced two clips about Self-Managed Supports - Design the Life You Love and Bendigo Bickies. We also produced a video called
Brodie’s Circle of Support for the Circle of Support and Microboards (COSAM) initiative led by Inclusion Melbourne.
We distributed and sold 470 copies of our periodical “Thinking About….” this year. Editions published included 2 special editions –
19 Stories of Inclusion, Thinking About What Keeps People Safe and Thinking About Recreation. Our periodical not only contributes
to people’s thinking about social inclusion but provides a channel for our many leaders with a disability and families to share their
stories, wisdom and insights. A huge thankyou to our authors who generously contributed their time, stories and wisdom.
Having information and inspiration is important but having someone to walk alongside is instrumental. Our consultation service
provided 658 personalised consultations to 70 people with a disability and their families. This year, we continued to develop Building
Community Networks (BCN) and facilitated 13 Circles of Support. BCN focuses on assisting people to build and implement a vision
for a full, meaningful and inclusive life. Many great things happened for people as a result. For example, playing in a band, enrolling
in a mainstream hospitality course, becoming a gym member, gaining employment at a sports stadium, becoming a crossing
supervisor, working in a construction firm, volunteering at a local footy club, taking a cooking course, and expanding a small business.
Two people, after years of planning moved out of their family home into a home of their own and one person shifted into a new
apartment! We also provided 218 consultations to 94 agencies, professionals or researchers, stretching the thinking beyond
programs and group homes.
We finished our wonderful project with the University of Melbourne called 19 Stories of Social Inclusion. The idea behind this project
is to share 19 Stories of people with a disability living lives of connection, belonging and contribution.
We continue to invest in the leadership of people with disabilities and their families with 12 people sharing their story through our
periodical and in presentations.
The National Disability Insurance Scheme (NDIS) is one of the largest system reforms in Australia. This year, as the roll out continues
throughout Victoria, we have spoken to many people with a disability and families as they enter the scheme. It has been a huge

change for people and in some instances a disruption to the flow of innovation created by people with a disability and families. From
June 2019, Belonging Matters will no longer be funded by the State Government. We will need to apply for an annual grant through
the NDIS, Information, Linkages and Capacity Building (ILC). The total amount of these grants available Australia-wide equate to only
1% of the entire NDIS budget. We have spent considerable time, again this year reviewing our structure, budgets and the way we
operate.
Keeping our mission and work focused on authentic social inclusion, with few resources and a significant change in the way we will
be funded has been a challenge. However, together with the leadership of people with a disability, their families and allies, we
continue to make a difference. I’d like to thank our Board of Management (BOM) for their clarity, leadership and contribution this
year. I would also like to thank Lisa Harris, our Vice President and Susan Dunne our Treasurer who retire from the BOM this year.
Lisa has been on our BOM since 2012 and has made a huge contribution to up-holding our vision and values. Susan has been
remarkable in the role of Treasurer so we can maintain our values-based focus in the midst of much change. Their presence will be
missed.
A huge thankyou to our staff team - Teresa Micallef for her thoughtful leadership in regard to BCN and our new facilitators Justine
Hall, Jodie Blobel and Lauren Mandel. Owen Hourigan for his enthusiasm and wonderful film production, editing and publishing
work. Emily Raymond for helping us to run the office. Tracy Ireson for superb bookkeeping, and Leigh Harrison for always being at
the end of the phone to solve our IT problems. I’d also like to extend a special thankyou to all those who volunteered at our
conference. Such a big event would not have been possible without your generosity.
I would like to acknowledge the extraordinary contribution of Jackie Holmes, who retired at the end of the financial year. For six
years, Jackie has held the role of events management and administration. We will always remain grateful for Jackie’s dedication and
contribution, especially in regard to our service transition and the many workshops and conferences she has organised. Jackie’s
presence always grounded us in the experience of families and we will miss her a great deal. We would like to welcome Caroline
Towers who will be replacing Jackie.
The year ahead is full of uncertainty however as Ken Robinson said “You create your life, and you can recreate it, too. In times of
economic downturn and uncertainty, it's more important than ever to look deep inside yourself to fathom the sort of life you
really want to lead and the talents and passions that can make that possible”.

Financial Reports
Directors’ Report
Your Directors present this report on the entity for the period 1st of July 2017 to the 30th of June 2018
Directors
The names of each person who has been a Director during the year and to the date of this report are:
Adam D’Arcy (President)
Lisa Harris (Vice President)
Toni Reeves (Secretary/General Member)
Tina Whitmore (General Member/Secretary)
Susan Dunne (Treasurer)
Jon Adams (General Member)
Piers Gooding (General Member)
Mark Glascodine (General Member)
Peter Symonds (General Member)
Principal Activities
The principal activity of the entity during the year was in the provision of capacity building services, information and advice to
assist people with a disability and their families. No significant changes in the nature of the entity’s activities occurred in the
period.
Operating Results
The profit of the entity was $10,433 for the period.
Auditor’s independence
The Auditor’s declaration of independence can be found below.
Signed in accordance with the resolution of the Board of Directors.

Adam D’Arcy (President)

Susan Dunne (Treasurer)

10.10.18

10.10.18

Belonging Matters Inc. Board of Management Declaration
The Board of Management has determined that the entity is not a reporting entity and that this special purpose financial report
should be prepared in accordance with the accounting policies outlined in Note 1 to the financial statements
The Board of Management declares that:
1.

2.

The financial statements and notes present fairly the entity’s financial position as at 30 June 2018 and its performances
for the year ended on that date in accordance with the accounting practices described in Note 1 to the financial
statements.
2. In the Board of Management’s opinion there are reasonable grounds to believe that the entity will be able to pay its
debts as and when they become due and payable.

This declaration is made in accordance with a resolution of the Board of Directors.

Adam D’Arcy (President)

Susan Dunne (Treasurer)

10.10.18

10.10.18

