
  



 

2024-25 Annual Report 2 07/11/25 

  



 

2024-25 Annual Report 3 07/11/25 

 

Belonging Matters’ Overview 
 

Vision: A Community Strengthened by the Inclusion of All 

Mission: To inspire, educate and build capacity at the grassroots to assist people with disabilities to live 

valued lives in the community. 

Overview: Belonging Matters is a values-driven education, information and advisory service developed 

in 2003 by people with disabilities, families and others who were concerned about the systemic 

exclusion of people with a disability from their communities. Since then we have developed a range of 

capacity-building resources using various mediums including film, publications, workshops, webinars, 

conferences and retreats. These resources are designed to shift attitudes and create opportunities for 

people with disabilities to pursue mainstream employment, education, authentic community inclusion, 

and valued roles. We do not focus on a person’s disability or diagnosis nor do we aim to sensationalise 

their disability or create pity. Instead we aim to portray people with disabilities as valued citizens with 

abilities, strengths and passions who have contributions to make to society. Thus, shifting mindsets 

positively and preventing the amplification of difference often portrayed through the media and other 

sources about people with disabilities. 

Aims: To build the capacity and skills of people with disabilities, families and their supporters to 

encourage them to become better connected to their communities, pursue typical options and 

pathways that are available to other citizens, take up valued roles and pursue self-

determination/direction. This will be achieved through a range of tools such as educational and 

training events and various informational resources and personalised consultation. 

To give personalised, practical, follow up advice directly relevant to an individual’s lifestyle, situation 

and culture to enable them to become better connected to their communities, pursue typical options 

and pathways that are available to other citizens, take up valued roles and pursue self-

determination/direction. 
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To harness the strengths and skills of people with disabilities and families and build their confidence 

through information, reflection, supported decision making and practice. 

To strengthen informal support networks and reduce the reliance on paid services through providing 

people with advice and information on community connection strategies, self-direction, Circles of 

Support, House Sharing with non-disabled peers; thinking creatively about support and the 

implications of paid supports. 

To provide mechanisms for peer support and leadership through networking opportunities such as 

training events, referral to others who have pursued typical pathways and provide leadership 

opportunities for people with a disability and families/supporters to enable them to mentor and inspire 

other people. 

Guiding principles:  

Belonging Matters believes that people do better when they experience:  

 

• The same opportunities and rights as their fellow citizens 

• Belonging and social inclusion in the community 

• Valued social roles 

• Lifestyles that enhance their individuality and uniqueness   

• Self-determination and empowerment 

• Lifestyle arrangements that focus on their strengths, abilities, interests and passions 

• Freely given relationships from people who love and care about them (family and friends) 

• Respect, self-worth, dignity and self esteem 

• Compassion 

• Welcoming environments and people in them 

• Responsive, flexible and creative supports and opportunities 

• Support processes that are people friendly  

  



 

2024-25 Annual Report 5 07/11/25 

 

President’s Report 

Mark Glascodine 
 

 

 

 

This year, we received three 12-month funding extensions through the Department of Social Services 

for our Information, Linkages and Capacity Building Grants. These grants extensions include: 

• Individual Capacity Building (ICB) grant for our main capacity building work, 

• Economic Participation (EP) grant for our Community Employment Partnership involving Rotary,  

• National Information Program (NIP) grant for My Home, My Way (a National Alliance of 

Capacity Building Organisations project).  

These extensions, as is now usual, were only confirmed in July 2024.  This meant it was another highly 

stressful time for staff, as nobody knew if they would have a job through 2024-25!  So we must thank 

staff for hanging in during a very worrying time.  Congratulations to Deb, our CEO, and staff for both 

coping and delivering grant deliverables and achieving desired outcomes. 

Particularly through the ICB grant, Belonging Matters has continued with the integral work that it does 

with individuals with disabilities and families who look to Belonging Matters for support, education, 

and leadership on how to best effect positive change in their lives.  With the hard work that people put 

into achieving their goals, we have witnessed significant achievements for individuals, watching them 

take more control over their own lives and develop meaningful roles and relationships in the 

community.  It is these outcomes that drive the organisation to keep working harder to ensure that the 

importance and value of capacity building are recognised and continue. 

Particular highlights in 2024-25 were: 

• Organising international community builder Cormac Russell from Ireland for his 8-session online 

course called Asset-Based Community Development, and  
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• A webinar about Harnessing Networks to Find Employment by Milton Tyree from Kentucky. 

Looking ahead, the Federal election in May created ongoing uncertainty regarding our funding for 

2025-26.  We did not receive final confirmation of a one-year funding extension to our grants until late 

June 2025. 

Now more than ever, the voices of people with disability must be heard, valued, and respected. Our 

goal is to ensure that people with disabilities have the same opportunities and experiences as other 

citizens. Our capacity building resources, such as Circles of Support, workshops, webinars, mentoring, 

publications, and peer groups, help make this possible.  Belonging Matters is committed to distributing 

and sharing our resources about social and economic participation as widely as possible. 

I would like to acknowledge and thank the following people:  

• The Belonging Matters Advisory Council (BMAC) for the work they do to inform the work of 

Belonging Matters and the Board.  This ensures the resources and work of the organisation 

remain relevant to people with intellectual disabilities.  

• Individuals and organisations who provide donations, sponsorship, and funding for the work we 

do.   

• The Belonging Matters team for their dedication, hard work, and commitment, and for ensuring 

positive outcomes for people throughout the year.  

• My fellow board members for their time and commitment throughout the year.  

However, the biggest thank you goes to our CEO, Deb Rouget.  Deb works tirelessly to ensure that the 

vision of the organisation is upheld.  It is her passion and dedication to ensure the social inclusion of 

individuals with disability, as well as the service as a whole, that makes Belonging Matters what it is.  I 

am sure that I echo the sentiments of the board and all those who have benefited from her work when 

I say that I don’t know what we would do without her and that our gratitude is immeasurable. 

Mark Glascodine 
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Treasurer’s Report 

Jack O’Dwyer 
 

 

 

Introduction 

The 2024–25 financial year was another year of uncertainty for Belonging Matters as we again faced 

questions about our future funding and ability to continue operations.  Thanks to Deb’s (our CEO’s) 

tireless work in securing the continuation of our key Department of Social Services (DSS) grants, 

including the Economic Participation (Community Employment Partnership), Individual Capacity 

Building (My Design - Resources for Inclusion) and National Information (My Home, My Way - shared 

with NACBO), we are now funded for the remainder of this financial year through to June 2026. 

This outcome provides the organisation with important breathing room while the Information Linkages 

and Capacity Building (ILC) Reform by DSS is underway, hopefully to provide multi-year funding to give 

staff and programs greater security.  A major focus in the coming year will be positioning Belonging 

Matters within the government’s proposed ILC and Foundational Supports framework, which aims to 

provide longer-term funding opportunities for organisations like ours that focus on capacity building 

and community inclusion. 

Financial Performance for the Year 

For the 2024–25 financial year, Belonging Matters recorded a modest deficit of $14,363, compared 

with a surplus of $5,436 in the prior year. Total income was $1,102, 792, and total expenditure was 

$1,117,155. 
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The majority of our income came from government grants $994,000, which continue to form the 

backbone of our operations.  Fee-for-service activities contributed $79,000, down from $96,000 in the 

prior year. This decrease was expected, as the organisation made the decision mid-year to adjust the 

fee-for-service model for Building Community Networks (BCN). 

Government-Funded Programs 

The organisation continues to manage its grant-funded programs responsibly and transparently. All 

grants were acquitted in line with DSS requirements, and unexpended grants decreased from $232,448 

to $83,147, demonstrating timely program delivery and careful stewardship of funds. 

Fee-for-Service Activities 

We continued to offer Circles of Support facilitation and consultancy services to families and 

individuals.  During the year, we decided to make some changes to how this service operates.  Rather 

than Belonging Matters managing the facilitation directly, families will now engage facilitators 

themselves, while we will focus on supporting them with training, resources, and guidance. 

This approach reflects our values and helps individuals and families take greater ownership of their 

Circles of Support, while allowing Belonging Matters to focus on what we do best, enhancing 

community capacity.  The change will likely influence fee-for-service income in the next financial year, 

but it positions us for a more sustainable and mission-aligned future. 

Financial Position for the Year 

Belonging Matters remains financially secure.  At 30 June 2025, cash on hand was $445,237, down 

from $582,079 in the prior year.  This reduction reflects planned program spending.  The organisation’s 

net assets remain positive at $241,996 (prior year $256,359), with strong liquidity and no outstanding 

debts. 

Receivables and inventories remain low and manageable, and there was no significant capital 

expenditure during the year. 

Looking Ahead 

With DSS funding secured through to June 2026, Belonging Matters has an opportunity to strengthen 

its strategic foundations and prepare for the next phase of funding reform.  The board and 

management are focused on ensuring that Belonging Matters plays an active role in shaping the 



 

2024-25 Annual Report 9 07/11/25 

direction of the ILC and Foundational Supports reforms while continuing to deliver meaningful 

capacity-building programs. 

I want to recognise the staff who have shown extraordinary patience and dedication through another 

year of funding uncertainty and late government announcements.  On behalf of the board, thank you. 

We are committed to communicating openly and keeping everyone informed as developments unfold. 

Acknowledgements 

Thank you to Deb for her leadership and perseverance in securing the DSS funding extensions, and to 

Rohini and Tracy Ireson for their careful management of the organisation’s finances throughout the 

year.  To all Belonging Matters staff, thank you for continuing to deliver high-quality capacity building 

programs under challenging circumstances. 

Finally, thank you to my fellow board members for your ongoing support and to RJ Sanderson and 

Associates for preparing this year’s financial statements. I look forward to working closely with the 

board to develop a clear strategy for the organisation as it enters its next phase, the wheels are already 

in motion. 

 

Jack O’Dwyer 
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CEO & Team 

Report 

Deb Rouget 
 

 

 

“Our beliefs, what we value in life, provide the roadmap for the type of life that we experience.”  

(Kilroy J. Oldster) 

The core mission of Belonging Matters is to shift mindsets.  Carol Dweck described mindsets as a set of 

beliefs people hold about themselves or others, which can profoundly influence an individual's 

motivation, behaviour, and approach to challenges.  For too long, the potential of people with 

intellectual and developmental disabilities has been underestimated.  We operate within an outdated 

mindset of separation - evident in special education, special programs, special housing, and special 

recreation.  Now, this segregation is compounded by the commodification of people with disabilities, 

whose lives have become fair game for the marketplace.  The problem with "special" just got a whole 

lot bigger! 

Belonging Matters focuses on shifting mindsets to demonstrate what is truly possible.  We believe that 

individuals with intellectual disabilities share the same aspirations for a rich, meaningful, and inclusive 

life as anyone else.  When this mindset is embraced and shared, we see that people with intellectual 

disabilities become recognised for their skills, interests, and gifts.  By making valued contributions to 

their communities, attitudes begin to shift.  For example, this year these contributions included getting 

employment in an ordinary business and receiving award wages, running small business ventures, 

joining local community clubs, enjoying living in their own home, hosting family and friends for dinner, 

volunteering at community events, pursuing personal passions such as photography, going to music 

gigs, and even becoming a community radio announcer! 
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Individual Capacity Building - Learning Resources for Inclusion 

Our learning events are essential to our work, and we thank our wonderful presenters, storytellers, and 

team members for delivering such mind-shifting content.  This year, our learning programs grew, 

reaching a total of 547 participants through various events.  We successfully hosted 6 webinars and 3 

face-to-face workshops.  Key topics included Circles of Support, Harnessing Networks to Find 

Employment, My Home - My Way, Towards a Better Life, and Motivating Teams. 

We facilitated or co-facilitated two multi-session courses involving 38 participants.  For the second year 

in a row, we were honored to host Cormac Russell for his popular 8-session, online Asset-Based 

Community Development course.  Additionally, Emily co-facilitated the "iDecide" course in Shepparton 

with Dr. Michelle Browning.  We also ran two peer groups: Friendship Matters and Life After School. 

This year, our team held 1,461 conversations with 257 individuals with a disability and their families! 

Beyond that, we had 576 conversations with 175 professionals, businesses, Rotarians, and researchers. 

Feedback from families and people with disability confirmed that mentoring, information, and support 

are vital for creating alternatives to traditional housing and programs.  This support is actively helping 

people create their own homes and contribute to the community. For example, in regard to home, this 

year, one person moved into their own home, two are moving in, and four more have enjoyed short, 

personalised stays away while they await funding. 

People continued to engage with our online resources, stretching our impact well beyond our physical 

presence. The Belonging Matters, Talks That Matter, 19 Stories, Community Employment Partnership 

and My Home, My Way websites attracted 15,090 unique visitors viewing 52,286 pages!  

This year, we distributed or saw our publications downloaded 1,277 times. We were thrilled  to co-

produce A Guide for Support Workers with the Belonging Matter’s Advisory Council (BMAC), and we 

also produced another guide Discovery and Harnessing Your Networks to Find a Job. 

Stories are a powerful way to shift mindset because they redefine beliefs and make ideas tangible and 

real.  This year, we produced several wonderful video stories, including Emily and Women’s Health 

East;  Homeshare: Bar and Matt; Changing Direction; and Rachel and Knox Leisure Works.  A big 

thank you to those who shared their stories so willingly so others can learn.  Our video library Talks 

That Matter (TTM) now hosts 319 videos, with a total of 14,460 views and 53,724 minutes watched 

this year!  

https://www.belongingmatters.org/
https://www.talksthatmatter.net/
https://www.19stories.org/
https://www.communityemploymentpartnership.org/
https://www.myhomemyway.com.au/
https://www.belongingmatters.org/product-page/pdf-guide-support-workers
https://www.belongingmatters.org/product-page/pdf-guide-discovery-harnessing-your-networks-to-find-a-job-part-1
https://youtu.be/8Y_9kg0GoLc
https://youtu.be/8Y_9kg0GoLc
https://youtu.be/IWHEjvvrK_0
https://youtu.be/vMbqibAEM3o
https://youtu.be/lE1gR94EG5Y
https://www.talksthatmatter.net/
https://www.talksthatmatter.net/
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The leadership of people with a disability and their families is a catalyst for creating change. This year, 

we supported the leadership of 9 people with a disability and 5 families.  BMAC also continued to guide 

our work and the sector through the voice of people with intellectual disability. Through feedback from 

people with disabilities and families, we also developed a submission for the Foundational Supports 

Consultation. 

Community Employment Partnership (CEP) 

We continue our strong relationships with three Rotary Clubs, and are developing relationships with 

three new clubs.  We presented at a number of clubs throughout the year alongside people with 

intellectual disability who have found a job – their stories are very powerful for the audience and break 

down preconceived ideas. A huge thank you to Rotary for partnering with us! 

We continue to follow the principles of Customised Employment.  This involves two key steps. Firstly, 

developing Discovery profiles to understand a job seeker’s unique strengths, and secondly, 

empowering job seekers and their families to harness their personal business and community 

networks by hosting an Employment Network Meeting.  These meetings have been a successful way to 

brainstorm job leads based on specific skills and interests of a job seeker.  

Through this work, CEP has secured 10 award paying inclusive jobs for people with intellectual 

disability in the last 12 months.  The types of jobs include administration, retail, hospitality, customer 

service, sports facility roles and co-facilitation work.  Much of our time is also spent assisting people to 

retain and progress in their jobs.   We also maintain robust relationships with businesses through 

regular meetings and mentoring.  As a result, participants have received ongoing contracts, increased 

hours, and enjoyed pay increases! 

Building Community Networks (BCN) 

Circles of Support have traditionally been crucial for bringing unpaid community members into the 

lives of people with intellectual disability, ensuring their vision for a full and inclusive life is actively 

pursued and safeguarded.  This year, we successfully facilitated 16 Circles of Support through BCN.  
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Due to a lack of support from the NDIS and rising costs, Belonging Matters has decided to change its 

Circle of Support model.  We will no longer directly employ facilitators; instead, we will help Circles hire 

their own.  This shift reduces costs for individuals while still allowing us to provide valuable capacity 

building support to both Circles and their facilitators.  We’re currently aware of 11 Circles who have 

engaged their facilitators directly.  We also provided some capacity-building work with the Association 

of Children with a Disability in Tasmania, along with interested families and potential facilitators. This 

effort was successful, leading to the establishment of two new Circles of Support in Tasmania. 

The Belonging Matters’ Advisory Council (BMAC) 

BMAC was created to make sure the voice of people with intellectual disability and autism is heard and 

guides the work of Belonging Matters.  BMAC actively contributed to key initiatives this year by 

advising on a co-learning course about friendship and assisting with a submission on Foundational 

Supports.  After sharing concerns about support workers, BMAC co-designed a new Guide for Support 

Workers.  The guide was shared on the website of the Office of the Disability Services Commissioner! 

National Alliance of Capacity Building Organisations (NACBO) 

We remain an active member of NACBO. This year, NACBO became a collaborator in the Centre for 

Inclusive Employment (CIE) - an Australian initiative led by Swinburne University.  The CIE will provide 

best-practice resources, tools, and training to improve employment outcomes for people with 

disability.  Additionally, we continue to be the lead organisation for My, Home, My Way, National 

Information grant collaboration with NACBO.  

Conclusion 

Once again, we operated within an uncertain funding environment due to ongoing Information 

Linkages and Capacity Building (ILC) and Foundational Support reforms.  While this uncertainty puts 

great pressure on grassroots organisations like Belonging Matters, it also highlights the remarkable 

resilience and unwavering commitment of our supporters, staff team, and Board.  

To close, I want to thank the many incredible people who make Belonging Matters' work possible:  

• The tremendous leadership of people with disability, their families, and communities in leading 

and creating change. 

https://www.belongingmatters.org/product-page/pdf-guide-support-workers
https://www.belongingmatters.org/product-page/pdf-guide-support-workers
https://www.nacbo.org.au/
https://www.myhomemyway.com.au/
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• The Belonging Matters’ Board of Management for their valuable voluntary contribution and for 

remaining clear about our principles, vision, and mission while overseeing our direction, 

finances, and legalities. 

• Our wonderfully talented staff team: Pat Wilson, Teresa Micallef, Carmine Laghi, Bec Feldman, 

Sarah-Jayne Markwell, Emily Raymond, Caroline Towers and Owen Hourigan.    

• Our Circle of Support facilitators – Caroline Towers, Donna Shaw, Harvey Munday, Ingrid 

Camille, Lauren Mandel, Nellie Godwin-Welsh, Olivia Bennett, Pat Wilson, Teresa Micallef, 

Carmine Laghi, Anamlee Griffin, Michaela Carter and Anisa Rogers. 

• Rohini Padey for financial management and Tracy Ireson for bookkeeping. 

• Osher Marks for audio captions. 

• Leigh Harrison and Michael Johnstone for Information Technology (IT). 

• David Armstrong for his live-streaming service. 

• R.J Sanderson and Associates for our financial auditing.  

• The National Alliances of Capacity Building Organisations (NACBO), who are an incredible 

support and source of wisdom! 

• DSS for funding our Information, Linkages and Capacity Building work. 

 

Deb Rouget 
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Financial Reports 

Board Report 

The Belonging Matters’ Board of Management presents this report on the entity for the period 1st of 

July 2024 to the 30th of June 2025. 

Directors 

The names of each person who has been a Board Member during the year and to the date of this 

report are: 

Mark Glascodine (President) 

Toni Reeves (Secretary) 

Jack O’Dwyer (Treasurer) 

Jane Raymond (General Member) 

Nada O’Dwyer (General Member) 

Harvey Munday (General Member) 

 

Principal Activities 

The principal activity of the entity during the year was in the provision of capacity building services, 

information and advice to assist people with a disability and their families. No significant changes in the 

nature of the entity’s activities occurred in the period. 

 

Operating Results 

Our Net Profit/Loss from Ordinary Activities was negative $14,363 (vs positive $5,436 in 2024). 
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Auditor’s Independence 

The Auditor’s declaration of independence can be found below. 

Membership Fees 

The Belonging Matters’ Association membership fees were $10 per annum joining fee and a $10 per 

annum renewal fee (due June/July). 

Signed in accordance with the resolution of the Board of Management. 

 

 

 

Mark Glascodine (President)    Jack O’Dwyer (Treasurer) 

7 November 2025     7 November 2025  
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Belonging Matters Inc. Board of Management Declaration 

 

The Board of Management has determined that the entity is not a reporting entity and that this special 

purpose financial report should be prepared in accordance with the accounting policies outlined in 

Note 1 to the financial statements. 

 

The Board of Management declares that: 

The financial statements and notes present fairly the entity’s financial position as at 30 June 2025 and 

its performance for the year ended on that date in accordance with the accounting practices described 

in Note 1 to the financial statements. 

In the Board of Management’s opinion, there are reasonable grounds to believe that the entity will be 

able to pay its debts as and when they become due and payable. 

This declaration is made in accordance with a resolution of the Board of Directors. 

 

 

   

Mark Glascodine (President)     Jack O’Dwyer (Treasurer) 

7 November 2025      7 November 2025 

 

 


